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Educational Track I Agenda 
 
7:00 a.m. Registration           
             
8:00 a.m. Welcome & Introductions          
                                          
8:15 a.m. Welcome to the World of Consulting 
 Dave Westol, Limberlost Consulting 

This session will introduce consultants to the reality of their new job.  Best practices on the road, what to expect, and 
ways to stay enthused are all topics to be covered. 

 
9:00 a.m.  The Ladder of Risk 
 Dr. Lori Hart Ebert, Pi Kappa Phi and CAMPUSPEAK 

Based on the FIPG Risk Management Policy, this program simplifies risk management and encourages student buy-in 
with student learning models in mind. 
 

10:15 a.m. Break 
 
10:30 a.m. Insurance 101 
 Mick McGill, Willis, Garth Eberhart, Delta Tau Delta,  and Linda Wright, EMCAS 

What is liability insurance, and how does it apply to fraternity/sorority members?  This session will allow you to 
explain the nuts and bolts of each chapter’s insurance coverage, as well as how to empower chapters to have safer 
events. 

  
11:30 a.m. Lunch   
                                         
1:00 p.m. First Year Consultants 
 Hazing 101 
 Tracy Maxwell, HazingPrevention.org 
 What to look for, and ways to address it 
 
 Second Year Consultants 
 How to Leverage Your Consultant Skills 
 Jesse Lyons and Michael Wilson, Kappa Alpha Order, Adam Winterberg, Alpha Tau Omega 
 How can the skills you have developed in your current position serve you for future career moves. 

  
2:15 p.m. Break  
 
2:30 p.m.  First Year Consultants 
 Confronting a Brother 
 Jesse Lyons and Michael Wilson, Kappa Alpha Order, Adam Winterberg, Alpha Tau Omega 

How can you help a chapter work with a member who has a drinking problem or is a malicious hazer?  This session 
will help you empower the undergraduates to express care while still holding those members accountable to the 
standards of the fraternity/sorority. 

 
 Second Year Consultants 
 New Member Program Best Practices 
 Tracy Maxwell, HazingPrevention.org 
 So if they aren’t allowed to haze, what can they do? 
 
 
3:45 p.m. Case Studies – All Risk Management Issues 
 Dave Westol, Limberlost Consulting 

In this session, Dave Westol will facilitate a panel of experienced staff members as they take a look at real-life 
examples of risk management issues and discuss what was done well to respond to them as well as what could have 
done better. 

 
5:00 p.m.  Closing 
 


